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A WORD FROM THE EDITOR

Gone are the days of rigid travel 
policies and cumbersome, 
inefficient processes. 
Today, companies are increasingly 

adopting a more flexible approach to 
 travel management.
While some are turning to travel management 
firms to handle the complexities, others are 
leveraging in-house teams and empowering 
employees with the autonomy to self-book 
their business trips in an effort to streamline 
processes and adapt to the evolving demands 
of business travel.
However, with great flexibility comes 
great complexity. 
Managing booking changes, tracking 
expenses, and ensuring compliance with 
travel policies can present significant 
challenges, accentuating the need for 
integrated solutions to optimise costs and 
create seamless travel experiences.
Fortunately, technology is emerging as a key 
ally in overcoming these challenges.
Mobile applications and AI-driven 

solutions have emerged as essential tools, 
enabling businesses to refine their travel 
management processes and enhance 
decision-making, all while elevating the 
travel experience for employees.
Our Business Travel Insights 2024 survey, 
conducted in partnership with WegoPro, 
delves into the key trends shaping today’s 
corporate travel landscape, offering 
invaluable insights for businesses seeking 
to optimise travel processes, enhance 
efficiency, and reduce costs.
Furthermore, we dig deep into how 
organisations are tackling these challenges 
and embracing innovative solutions, 
making travel management a breeze rather 
than a burden.  
Whether you’re a travel manager, a business 
leader, or a frequent business traveller 
looking to enhance travel management 
processes or optimise expenses, the 
following insights will equip you to navigate 
the complexities of corporate travel 
with confidence.

Karim Tolba
Editor
Aviation Business Middle East

EDITOR’S NOTE

3

Aviation Business V1_1_13412035 (Client edits).indd   3 17/10/2024   13:38

2



AVIATION BUSINESS

4

CONTENTS

 CONTENTS

4

Aviation Business V1_1_13412035 (Client edits).indd   4 17/10/2024   13:38

3



5

STUDY DATA

Industry view

Overview

Study data

Key insights

Case study: Funding Societies’ digital 
transformation journey

06

08

10

26

30

32

Client testimonials 

34

Case study: How WegoPro revolutionised 
Transcelestial’s travel management

 CONTENTS

5

Aviation Business V1_1_13412035 (Client edits).indd   5 17/10/2024   13:38

4

05

07

09

24

26

28

30



AVIATION BUSINESS

6

INDUSTRY VIEW

6

As we enter 2024, business travel 
continues to be a cornerstone 
of global commerce, shaping 
relationships, fuelling innovation,  

and driving growth. 
The latest survey results from WegoPro offer 
invaluable insights into how businesses are 
managing corporate travel today and the 
challenges they face, providing a clear vision 
of the trends that will shape the future of 
business travel.

Key findings 
The survey highlights that the corporate 
travel landscape is evolving rapidly. 
Among the respondents, 36.84% of companies 
utilise a travel management company 
to handle their corporate travel needs, 
while another 31.58% rely on an in-house 
travel team. 
This balance reflects a growing trend 
towards outsourcing travel logistics, 
though many businesses still prefer 
to maintain internal control over their
 travel operations.
One of the most pressing concerns 
for companies is controlling travel 

costs and tracking travel expenses, 
both cited by 36.84% of respondents as 
major challenges. 
These issues, coupled with managing booking 
changes and ensuring compliance with travel 
policies, demonstrate that cost efficiency and 
policy adherence are central to the corporate 
travel conversation.
Interestingly, 42.11% of companies 
enforce travel policy compliance through 
manual approval by managers, while 
only 5.26% adopted automated systems. 
This indicates that while technology is available, 
many companies are still relying on traditional 
methods for policy enforcement, potentially 
limiting efficiency.
Expense management also remains a critical 
focus area,  with 57.89% of companies 
using receipts for reimbursement, a clear 
sign that while some companies are 
adopting digital tools, traditional methods 
still dominate. 
Furthermore, challenges such as delays in 
reimbursement and monitoring overspending 
were commonly cited, pointing to a need for 
more streamlined and transparent expense 
management systems.

BUSINESS TRAVEL IN 2024 
STREAMLINED, PERSONALISED, 
AND TECHNOLOGY-DRIVEN
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Additionally, over half of respondents 
believe that integrating travel systems with 
expense management platforms, coupled 
with real-time travel updates and AI-driven 
personalisation, would significantly improve 
their processes.
These findings underscore the importance of 
embracing new technologies that can drive 
efficiencies and enhance the overall business 
travel experience.

Business travel in 2024
The year 2024 has been transformative for 
business travel, with a clear shift towards 
technology-driven solutions that prioritise 
cost control, compliance, and personalisation.
The emergence of AI-powered tools, mobile 
apps, and real-time updates is reshaping 
the way companies plan, manage, and 
execute business trips.
One of the standout trends is the increasing 
reliance on AI-driven travel personalisation. 
By leveraging machine learning, companies 
can offer tailored travel solutions that meet 
the unique needs of their employees, from 
booking preferences to itinerary management. 
This not only enhances the traveller 
experience but also ensures compliance 
with corporate policies and maximises 
cost efficiency.
Moreover, mobile apps for booking 
and managing itineraries are becoming 
indispensable tools for business travellers. 
These apps allow for seamless integration with 
expense management systems, providing 
real-time updates, alerts, and streamlined 
approval processes. 
The ability to access and manage travel 
on-the-go is no longer a luxury but a necessity 
for businesses aiming to stay competitive.
Another key trend we saw for 2024 is the 
flexibility companies are building into their 
travel policies. 
Over 44.44% of companies rely on travel 
management companies to handle 
last-minute changes, while others are adopting 
flexible booking options to accommodate the 
unpredictable nature of business travel. 

The ability to adapt quickly to changing 
schedules is paramount, and companies 
that invest in systems supporting 
this flexibility will undoubtedly have 
a competitive edge.
Additionally, environmental sustainability 
is an emerging focus, as businesses become 
more conscious of the environmental impact 
of their travel. While the survey did not 
directly address sustainability initiatives, 
it is clear that as companies adopt more 
tech-driven solutions, there is an opportunity to 
incorporate environmentally friendly practices, 
such as carbon offsetting, into corporate 
travel programmes.

The path forward
At WegoPro, we are committed to providing 
solutions that meet the evolving needs of the 
business travel sector. 
Our focus is on delivering cutting-edge 
technologies that enhance every aspect of 
corporate travel management, from AI-driven 
personalisation to seamless expense tracking 
and real-time updates.
Our goal is to ensure that businesses have the 
tools and support necessary to streamline 
operations, reduce costs, and create 
exceptional experiences for their employees.
The survey findings are clear, 2025 will be a year 
of significant transformation for business travel. 
Companies that embrace technology and 
prioritise flexibility will not only overcome 
the challenges of today but will also be 
well-positioned to thrive in the dynamic travel 
landscape of the future.

Prashant Kirtane
CEO and Co-Founder
WegoPro
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The business travel landscape 
is undergoing a profound 
transformation,  with 
companies increasingly 

focusing on streamlining internal 
processes, optimising costs, 
and enhancing the overall travel 
experience for their employees.
This accelerated transformation 
has been largely driven by rapid 
advancements in technologies 
such as AI, along with shifting 
market dynamics and changing 
traveller expectations.
To uncover the key trends, 
challenges, and opportunities 
shaping this  fast- evolving 
market, Aviation Business Middle 
East partnered with WegoPro 
to launch the Business Travel 
Insights 2024 Survey.
This comprehensive study examines 
the critical factors influencing 
corporate travel in 2024, offering a 
global perspective with a particular 
focus on the Middle East market.
Conducted between September 
and October 2024, the survey 
captured insights from a broad 
cross-section of business travellers, 
travel managers, service providers, 
and key decision-makers, providing 
a holistic view of the corporate 
travel landscape, enriched with 
data-driven findings, expert insights 
and real-life case studies.

Distributed across various digital 
channels, from social media to 
targeted email campaigns and 
direct outreach, the survey attracted 
a diverse and representative 
pool of respondents, ensuring 
a broad, balanced and objective 
perspective on the current state 
of  business travel.
The survey explored a range of critical 
topics, from companies’ existing 
travel processes to the challenges 
they face in cost management, the 
effectiveness of travel policies, and 
the evolving traveller expectations. 
Furthermore, it analysed  technology’s 
growing role in streamlining 
travel management and driving 
industry-wide improvements.
With this wealth of data, we’ve 
compiled this detailed report 
to equip businesses and travel 
professionals with actionable 
insights and objective, data-backed 
and reliable findings, empowering 
them to refine their travel strategies 
and boost efficiency, all while 
maintaining control and oversight 
and ensuring an optimal travel 
experience for their employees.
To capture a more accurate market 
perspective, respondents were 
allowed to select multiple answers 
from the available choices, meaning 
some figures may not always 
sum to a perfect 100%.

OVERVIEW
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How does your company 
typically plan business trips?

Companies are increasingly diversifying how they handle business travel arrangements 
for their employees. 

While 37% of corporates turn to travel management companies to streamline the process 
and provide expert coordination, 32% of respondents primarily rely on their internal travel 
teams, maintaining greater control over their employees’  travel arrangements.

Interestingly, 31% of respondents allow employees to make their own bookings,  a growing 
trend as companies seek to streamline internal processes and offer staff more flexibility 
while balancing costs and convenience.

In-house travel team

Travel management 
company

Employees book 
their own travel

32%

37%

31%
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What key challenges does your 
company face in managing 
corporate travel?

As companies increasingly shift towards more flexible and faster travel arrangements,
the complexity of managing changes and keeping expenses in check became
more pronounced.

Handling booking changes emerged as the most significant challenge according to 37% of 
respondents, followed by tracking travel expenses, also at 37%.

Streamlining approval workflows and controlling travel costs remain pressing concerns, 
with 32% and 26% of respondents citing them as critical challenges, respectively.  
Meanwhile, 11% of companies revealed that they struggle with ensuring employees’ 
compliance with travel policies.
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How is compliance with the 
company’s travel policy 
enforced?

Enforcing compliance with corporate travel policies remains varied across organisations.
Manual approval by managers is the most common method, according to 37% of 
respondents, reflecting companies’ inclination towards hands-on control. 
Meanwhile, 21% of companies are turning to automation to ensure compliance.

However, 42% of respondents report having no formal travel policy in place, highlighting a 
significant gap in governance.  This suggests many organisations are either highly flexible 
or have yet to implement structured travel protocols, creating potential risk areas in cost 
control and policy compliance.

Automated system 

Manual approval 
by managers 

Trust-based with spot 
checks 

We do not have a formal
 travel policy 

21%

37%

5%

42%
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How does your company 
manage travel expenses 
during business trips?

Managing travel expenses efficiently remains a critical focus for many businesses.
Over 58% of companies opt for a reimbursement model, where employees submit receipts 
after their trips, a process that can often slow down expense reporting and reimbursement.

Meanwhile, 26% of respondents are utilising modern travel expense management 
applications, indicating a growing trend towards digitalisation in expense tracking.

On the other hand, only 16% of respondents reported using company-issued credit cards, 
reflecting a more conservative approach to managing travel-related spending.

Using a 
company-
issued 
credit card 

Submitting 
receipts for 
reimbursement 

Using a travel 
expense 
management 
application

26%

58%

16%
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How do you track and report 
expenses incurred during 
business trips?

Expense tracking remains largely a manual process for many organisations, with more 
than 47% of respondents relying on manual receipt tracking and 26% using spreadsheets.

While these traditional methods remain widely adopted in business travel management, 
approximately 32% of companies have turned to digital expense management software to 
automate the process.

This indicates that although digital tools are gaining traction, many organisations are still 
grappling with outdated practices that could hinder efficiency and financial oversight.

26%
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Using expense 
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What are the biggest 
challenges you face in 
managing travel expenses?

Expense management continues to be a critical pain point, particularly when it comes to 
timely receipt submission, with 56% of companies citing this as their biggest challenge.

Moreover, delays in reimbursement and difficulties in monitoring overspending also 
highlight areas where process improvements are needed, according to 39% and 33% of 
respondents, respectively.

These issues underscore inefficiencies in administrative workflows, which could be 
mitigated by adopting more integrated and automated expense management solutions.
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Does your company have a 
preferred airline, hotel chain, 
or car rental service providers?

While 56% of companies give their employees the freedom to choose their preferred service 
providers, 44% have established formal agreements with specific airlines, hotels, or car 
rentals, which offer them discounted rates and streamlined booking processes.

This suggests that while cost-saving measures through partnerships are still common, more 
businesses value flexibility in their corporate travel policies to accommodate employees’ 
preferences or specific travel needs.

16

0%

20%

40%

60%

Yes, we have 
agreements with 

specific providers 

No, employees 
are free to choose 

44%

56%

Aviation Business V1_1_13412035 (Client edits).indd   16 17/10/2024   13:38

15



17

STUDY DATA

How does your company 
choose airlines for corporate 
travel?

For a majority 94% of respondents, cost is the primary driver when selecting airlines for 
corporate travel, highlighting companies’ strong emphasis on budget optimisation.

Employee comfort and preferences, though important, only influence decisions in 17% 
of companies, while frequent flyer programmes and loyalty partnerships impact just 11% 
of choices. 

This indicates that in today’s cost-conscious travel environment, price outweighs loyalty 
programme benefits and comfort for most companies.
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What class of travel does your 
company typically book for 
employees?

Corporate travel remains firmly grounded in economy class, with 100% of respondents 
reporting it as the default travel class on business trips. 

However, some flexibility is offered to specific groups, with 22% of companies booking 
premium economy or business class for certain employees.

First-class travel, meanwhile, remains exclusive to senior executives, according to 11%  
of respondents. This tiered approach to travel class suggests that companies are balancing 
cost control with perks for higher-ranking staff, in a bid to better manage expenses while 
offering senior executives more convenience.
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How far in advance are business 
trips usually booked?

Planning timelines for business trips vary significantly across companies, with 44% 
of respondents booking travel 1-2 weeks in advance, allowing for flexibility while ensuring 
competitive rates.

Notably, 39% of companies plan more than a month ahead, suggesting some organisations 
have predictable travel needs and can leverage early-booking discounts. 

Meanwhile, 28% book less than a week in advance, often driven by the urgency 
of business needs.
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How often do business 
travellers need to make 
changes to their bookings?

Occasional changes to travel bookings are often necessary for business travellers, with 50% 
of companies reporting that modifications occur 25-50% of the time. Meanwhile, 44% of 
respondents report rare changes, occurring less than 25% of the time.

Only 11% of respondents experience frequent changes, indicating that most business travel 
plans remain relatively stable once finalised.
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How does your company 
handle last-minute changes or 
cancellations?

Handling last-minute changes or cancellations is traditionally managed by companies’ 
internal teams, with 44% of companies leaving this responsibility to employees. 
However, 28% rely on travel management companies to make adjustments, which indicates 
a continued preference for expert assistance in managing disruptions.

Meanwhile, flexible booking options, cited by 22% of respondents, allow for greater 
adaptability, though this approach may come at a premium.

These findings highlight the need for companies to balance flexibility and control in 
managing last-minute changes.
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Who is responsible for 
managing business travel in 
your company?

Responsibility for managing corporate travel is distributed across various departments, 
with procurement teams leading the way at 39% of companies.

Human Resources (HR) and finance teams also play key roles, according to 22% and 17% of 
respondents, respectively, while just over 16% of companies rely on travel desks.

This dispersion of responsibility reflects the complexity of corporate travel management 
and the need for cross-departmental collaboration to ensure seamless travel experiences 
for employees.

39%

22%

17%

16%Travel 
Desk 

Finance 
teams 

Human 
Resources 

Procurement

Aviation Business V1_1_13412035 (Client edits).indd   22 17/10/2024   13:38

21



23

STUDY DATA

How satisfied are you with your 
current travel and expense 
management processes?

According to the results, satisfaction levels with current travel and expense management 
processes are lukewarm, at best.

Only 11% of respondents were satisfied, while 44% expressed neutrality. Meanwhile, 
dissatisfaction was prominent, with 22% reporting they were unhappy and a further 22% 
very dissatisfied, indicating significant room for improvement in process efficiency and 
user experience.
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What technologies would most 
improve your corporate travel 
management?

Mobile applications designed for booking and managing itineraries are seen as the most 
valuable technology for improving corporate travel management, according to 56% of 
respondents.

Meanwhile, 50% of respondents cited AI-driven personalisation as a priority, while 44% 
opted for expense management systems, reflecting a growing interest in smarter, more 
integrated travel management solutions.

Integration with expense management systems, along with real-time travel updates and 
alerts also emerged as key considerations for 44% and 39% of respondents, respectively, 
highlighting the need for dynamic, on-the-go tools to keep travellers informed.
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As businesses navigate the 
complexities of corporate travel, 
the survey reveals that companies 
prioritise flexibility, cost efficiency, 

and technology to streamline their travel 
management processes.
Organisations adopt varied approaches 
to managing business trips, with some 
relying on travel agencies for coordination 
and others preferring to keep travel 
planning in-house. 
An increasing number of firms also allow 
employees to handle their own bookings, 
reflecting a shift towards greater autonomy 
in travel planning.

Key challenges
Managing booking changes and tracking 
expenses have emerged as businesses’ most 
critical pain points.
Last-minute itinerary adjustments disrupt 
planning and increase operational costs.
Meanwhile, expense management, 
particularly timely receipt submission and 
spending tracking, pose significant hurdles,  
which calls for more efficient systems.

Policy compliance 
Enforcing compliance with travel policies 
remains inconsistent across organisations.
Many firms rely on manual approvals to 
ensure adherence, while others are gradually 
adopting automated systems. 
Conversely, numerous companies still 
lack formal travel policies altogether, 
underscoring the need for clearer guidelines 
to ensure compliance.

Expense management 
Despite the rise of digital tools, many 
companies still depend on manual processes 
for expense management, which often slows 
down reporting and processing. 

While some businesses have embraced 
digital expense management apps, 
broader adoption of automated systems is 
still needed.

Employee autonomy 
When selecting service providers, many 
companies allow employees to choose 
their preferred airlines, hotels, and car rental 
services, while others prioritise cost-saving 
agreements with specific providers. 
Overall, cost remains the dominant factor in 
the selection process, with price outweighing   
other considerations.

Economy Class dominates
In line with this cost-conscious approach to 
travel booking, Economy Class stood as the 
standard option for most businesses.
While some flexibility exists for Premium 
Economy or Business Class, First-Class travel is 
generally reserved for senior executives.

Technology as a solution 
Technology plays an increasingly pivotal role 
in enhancing corporate travel. 
Mobile applications, AI-driven 
personalisation, and integrated expense 
tracking systems have become crucial 
tools for improving the travel experience, 
with companies increasingly recognising the 
need to adopt these technologies to address  
inefficiencies and streamline processes.

Opportunities for improvement
Travellers’ satisfaction with current travel and 
expense management processes remains 
lukewarm, at best, indicating that companies 
still have work to do to optimise their systems. 
Businesses are increasingly recognising 
the need for integrated digital solutions 
to manage travel more efficiently while 
balancing flexibility and cost control.

KEY INSIGHTS
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FROM PAPER PUSHERS TO 
PAPERLESS 
FUNDING SOCIETIES’ DIGITAL 
TRANSFORMATION JOURNEY

Funding Societies, a fast-growing 
peer-to-peer lending platform for 
SMEs in Singapore and Southeast 
Asia, faced significant operational 

challenges as it expanded. 
One of the most critical areas requiring 
improvement was expense management, 
due to the company’s reliance on outdated 
manual processes, which created workflow 
bottlenecks and processing delays.
Approving expense claims required two or 
more people in each department, making 
it difficult to establish an efficient workflow 
for receiving, processing, confirming, 
and tracking these claims. 
As the business grew, these inefficiencies 
became even more pronounced, leading 
to several hidden costs, from reduced 
productivity to increased operational 
expenses, lower employee satisfaction, 
and missed opportunities for leveraging 
data to inform strategic decisions.
Manual expense management became 
time-consuming and error-prone, with 
no real-time visibility into spending 
and claims. 
This lack of transparency hindered 
decision-making and created a disjointed 
workflow, causing delays in financial 
reporting and operational oversight. 
Without an integrated system, the 
company found it difficult to track expenses 
and ensure employees’ compliance 
with internal policies. 

Realising that manual processes were 
hampering growth, Funding Societies 
sought a solution that would automate 
and streamline expense management. 
The company turned to WegoPro, 
the cloud-based corporate travel and 
expense management platform. 

Enhanced efficiency 
WegoPro offered Funding Societies a suite 
of advanced tools designed to automate 
expense management, eliminating the 
inefficiencies of manual processes that 
slowed down the company’s workflows.
With solutions including automated data 
syncing, real-time tracking, easy receipt 
submission via mobile applications, 
and seamless integration with existing 
tools and systems, WegoPro was ideal for 
Funding Societies’ needs.
This comprehensive approach played a 
key role in transforming the company’s 
expense management by improving 
accuracy, enhancing visibility, and boosting 
employee satisfaction.
The implementation of WegoPro’s 
technology was carefully structured, 
starting with training and support to 
ensure that employees could adapt to the 
new system, followed by the migration 
of existing data to the new system, 
and eventually, the system rollout, allowing 
users to submit receipts, track expenses, 
and have their claims approved faster.

CASE STUDY 
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The adoption of WegoPro allowed the 
company to eliminate time-consuming 
manual data entry, minimising the risk 
of human error and ensuring more 
accurate financial data.
As a result, Funding Societies observed a 
range of quantifiable improvements.
First and foremost, eliminating manual 
data entry and approval processes has 
significantly reduced turnaround time, 
by allowing expense reports to be 
processed much faster. 
This, in turn, enabled employees to focus 
on higher-value tasks instead of spending 
time on administrative duties, leading 
to increased productivity and efficiency 
across the organisation.
Additionally, automation minimised the 
risk of human error and ensured the 
accuracy of expense data,  allowing for 
more reliable financial reporting. 
Moreover, compliance with internal 
expense policies and external regulations 
became easier to manage, as the platform 
ensured that all expense submissions 
adhered to the required guidelines. 
This not only improved accuracy but also 
reduced the likelihood of costly errors and 
penalties for non-compliance.
WegoPro’s solution also provided 
real-time visibility into employee expenses 
and spending patterns. 
This transparency allowed the company 
to identify cost-saving opportunities and 
make informed, data-driven decisions, 
further driving operational efficiency.
With access to accurate and up-to-date 
information, the finance team was able to 
generate financial statements faster.

Improved employee satisfaction
Funding Societies’ Lead Analyst, Daphnie 
Teo, highlighted the platform’s impact 

on both the employee experience and 
overall efficiency. “We wanted to improve 
user experience and save time for internal 
users when they submit expenses. We also 
wanted to reduce the workload of our 
accounting team. Employees could simply 
snap photos of receipts and upload them 
via a web or mobile app,” she said. 
The simplicity of this process reduced the 
time and effort required to submit expense 
claims, and the mobile accessibility meant 
that approvals could be handled on the go. 
“Using WegoPro led to more 
transparency and reduced the need to 
contact the finance team for updates,” 
Teo added.

Cost savings
Beyond the enhanced employee 
satisfaction and improved operational 
efficiency, WegoPro also helped Funding 
Societies achieve significant cost savings.
The automation of expense management 
processes not only reduced administrative 
costs but also helped the company avoid 
costly penalties by ensuring compliance 
with policies and regulations.
Furthermore, WegoPro’s solution enabled 
the company to optimise its overall 
spending and allocate resources more 
efficiently by identifying and eliminating 
unnecessary expenses. 
By transitioning from manual expense 
management processes to a streamlined, 
automated system, Funding Societies 
observed significant improvements 
in efficiency, accuracy, visibility, and 
employee satisfaction.
The automated system effectively 
streamlined workflows, reduced human 
error, offered access to real-time data, and 
simplified expense management processes 
for businesses and employees.
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Navigating the complexities 
of travel and expense 
management is often a 
challenge for  many companies, 

and the Singapore-based technology firm, 
Transcelestial Technologies (Transcelestial) 
is no exception.
The company’s reliance on manual 
processes, Google Forms, and emails to 
manage travel planning and expense 
reporting has led to significant inefficiencies, 
inflated costs, and frustrated employees.
Meanwhile, limited visibility into travel 
spending, coupled with the lack of 
necessary controls to enforce travel policies 
made it difficult to monitor costs, assess 
compliance with company guidelines, 
and identify areas for optimisation.
Furthermore, the reimbursement 
process was complicated, slow, and  
inefficient, often leading to delays in 
processing claims. 
Time-consuming, manual processes were 
taking valuable hours away from core 
business tasks, overburdening employees 
and adding to the overall inefficiency.
To overcome these challenges, 
Transcelestial turned to WegoPro, the  
innovative platform designed to streamline 
travel and expense management, 
bringing automation, enhanced control, 
and efficiency to its operations.

Automation and control
The platform provided a self-service portal, 
offering employees the autonomy to make 
their travel arrangements while ensuring 
they adhered to company guidelines. 
With WegoPro’s automated system, all 
travel bookings were made as per the 
company’s travel policy and guidelines, 
eliminating the risk associated with 
manual bookings.
Moreover, the platform streamlined the 
expense management process, optimising 
claims and approvals for faster processing. 
Additionally, WegoPro’s real-time 
reporting and detailed analytics offered 
Transcelestial Technologies the visibility it 
needed, enabling the company to analyse 
spending and make informed decisions to 
optimise travel costs.

Implementation process
The implementation process began with 
a thorough assessment of Transcelestial’s 
specific requirements to understand the 
inefficiencies in the company’s travel 
management system.
Based on this analysis, WegoPro provided 
the company with a suite of tailored tools 
aligned with the company’s travel policies.
This ensured the implementation of 
WegoPro’s solution without disrupting 
the company’s processes. 
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The integration of WegoPro’s solution with 
the company’s existing systems, including 
Xero, was a key step in the implementation 
process, allowing for accurate and efficient 
tracking of travel-related expenses, and 
simplifying workflows.
Additionally, WegoPro provided training 
to Transcelestial employees, ensuring 
a smooth transition to the new travel 
management platform.

Enhanced efficiency 
After implementing WegoPro’s 
comprehensive solution, Transcelestial 
saw significant improvements in travel 
management efficiency.
Administrative tasks were reduced by 
two-thirds, allowing employees to spend 
less time on travel arrangements and more 
time on their primary responsibilities. 
This, in turn, enabled the company to focus 
on its core business functions, driving 
productivity and efficiency.
The automated booking process 
streamlined travel arrangements, speeding 
up the overall workflow further. 
Expense management became easier and 
faster, with reimbursements processed in 
a fraction of the time previously required. 

Improved compliance 
One of WegoPro’s standout features is 
its capacity to automatically apply and 
enforce travel policies, enhancing the 
overall efficiency of travel management.
This ensured employees’ adherence to the 
company’s travel guidelines, minimising 
the risk of unauthorised spending. 
Additionally, the platform’s integration 
with Xero ensured that all travel-related 
expenses were accurately tracked and 
reported, improving efficiency and 
reducing accounting errors.

Cost savings
One of the most notable outcomes of 
WegoPro’s implementation was the 
substantial cost savings it offered.
With data-driven insights, Transcelestial 
was able to identify opportunities for 
cost reductions that had previously 
gone unnoticed. 
Additionally, the generated data allowed 
the company to negotiate better rates with 
suppliers, optimise booking processes, 
and reduce overall travel expenses. 
As a result, the company saw a 30% 
reduction in its travel costs, directly 
contributing to its bottom line. 
These savings were not just a result of 
policy enforcement but also stemmed from 
the valuable insights WegoPro provided 
into travel spending patterns, which 
enabled more strategic decisions around 
travel management.

Employee satisfaction
In addition to operational efficiency 
and cost savings, the implementation of 
WegoPro also contributed to enhancing 
employee satisfaction. 
The user-friendly, self-service portal made 
it easier for employees to book their 
travel arrangements. 
Meanwhile, the streamlined expense 
management process eliminated 
the stress of submitting claims and 
waiting for approvals. 
Faster processing times and streamlined 
processes have contributed to enhancing 
employees’ satisfaction with the company’s 
new travel management system. 
By automating processes, enforcing 
compliance, and providing data-backed 
insights, WegoPro enabled Transcelestial 
to improve efficiency, reduce costs, and 
enhance employee satisfaction. 
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“Easy to navigate application 
and website—very prompt 

response from 
customer support. 

Our company uses it for 
hotels and flight tickets for 

convenience.”

Elvin John G., Kacific

““It’s easy to use; I can 
manage my business 

travel, control my expenses 
and reduce my costs. The 

biggest obstacle I faced was 
managing travel expenses, 
and after using WegoPro, 
everything became easy.”

Ahmed M., UAE

“
“Flight and hotel booking standardisation in the organisation with an 
approval process  and policies in place.  This ensures all expenses 

are aligned with the company’s budget and guidelines. With a budget 
threshold, users are shown possible choices for flights and hotels, similar 
to other booking platforms but specific to company use with an approval 

workflow.”

John Epok P., Circles

“
“WegoPro made it so that employees are largely booking air travel and 

hotels without paying out of pocket but with clear policy review 
and accountability. When employees do need to pay out of pocket, 

WegoPro makes it super easy to claim, process approvals, and manage 
reimbursements for expense claims—for our company, WegoPro is just 
right—it’s not too complicated, not difficult to learn, and pretty easy to 

manage overall.”

Chip Wilcox, Transcelestial Technologies, SG

“

CLIENT TESTIMONIALS
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